St George Neighbourhood Partnership
How subgroups work

What are subgroups?
Small groups of people interested in taking an active role in the work of the
Partnership.

What's their purpose?
To get the work done!

How do they operate?

It’s really up to the group members. They decide how often and where they want to
meet, how they keep in touch with each other (phone, email, meetings, etc), the
amount of time and level of involvement group members can give.

Within each subgroup, someone will need to take the lead role and someone will
need to record notes of meetings and action taken. It’s important that work is
documented so everyone is clear on what is to be done and what’s been achieved.

So what do they actually do?

Each subgroup is responsible for a part of the Partnership Action Plan. The Action
Plan is made up of the issues raised at the public meetings and subgroups work to
resolve the issues.

Role of the Steering Group
The Steering Group will provide support to subgroups and be a link to Council
departments and other agencies if needed.

Subgroups feed back their progress to the Steering Group. Just remember that there
are 6 subgroups feeding back, so please keep it reasonably brief! At least one
member of each subgroup will need to attend Steering Group meetings so we can
discuss achievements and progress.

Subgroups can request funding from the Partnership in order to support the
activities of their subgroup.

How can | get involved?

If you're interested in joining one of our subgroups, we’d love to hear from you.
Please call Abdulrazak Dahir on 0117 9036409 or email him at
abdulrazak.dahir@bristol.gov.uk

And finally.....remember that we are doing this voluntarily, so have fun and enjoy it!
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